“Serving the community of Finglas and surrounding areas for over 30 years”

Three Year Strategic Plan
(2017 – 2020)
“Equality and empowerment
through excellence”

INTRODUCTION

I am delighted to present you with the Finglas Centre Strategic Plan for 2017 – 2020.
The Finglas Centre (formally the Fingal Centre) a community based organisation affiliated with the Irish
Congress of Trade Unions was established in 1985.
Over the past 30 years the Finglas Centre has worked to respond to the educational, training and
employment needs of the people of Finglas and surrounding areas.
The job of the Finglas Centre has always been to identify the impact that poverty and exclusion has had on
people’s quality of life and to participate actively in helping people address these issues.
Unemployment continues to rise in the Finglas area and now more than ever the Finglas Centre continues
to work towards the removal of barriers to education, training, and employment opportunities for the
community of Finglas and surrounding areas.
We commit to continually strive to support and respond to the needs of the community of Finglas and
surrounding areas, by aiming through innovative and creative services and programmes to increase access
to further training, education, and employment opportunities while endeavouring to remove any barriers
that exist.

Pat Carey
Chairperson
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Our Vision
We envision a future where the people of Finglas and surrounding areas have equality of opportunity, with
regards to education, training, and employment and where individuals can realise their full potential.
Our Mission
The Finglas Centre is committed to the empowerment and development of individuals from Finglas and
surrounding areas so that they can better avail of education, training and employment opportunities that
benefit their family, their community and wider society.
Our Values
Equality
The Finglas Centre is committed to the principles of equality and diversity in the community.
Empowerment
The Finglas Centre is committed to building capacity and providing opportunities that will empower
individuals in making informed choices about their own education, training, and employment needs.
Excellence
The Finglas Centre provides the highest standard of quality in all its services and programmes through ongoing consultation, planning, training, evaluation and reflection with staff, clients, and stakeholders.
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Groups we support

Organisations we support

•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•

Unemployed
Underemployed
People at risk of social exclusion
Families
Minority ethnic groups
People in recovery from addiction

Citizen Information Service
Schools completion
Finglas Youth Resource Centre
Finglas Addiction Support Team
Finglas Suicide Network
Better Finglas
Rivermount Football Club
Dublin North West Area Partnership
Andy Morgan Foundation
MABS
The Deaf Village
Mellow Spring Childcare
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AIM 1 - EMPLOYMENT AND EDUCATION

To promote equality of opportunity with regard to education, training and employment and support full
access, participation, and positive outcomes for individuals in Finglas and the wider areas.

Objective A
Community Employment
To provide a high quality and diverse community employment programme that aims to achieve a participant
progression rate of 80% into further education, training, or employment. We will support participants on the
Finglas Centre’s community employment schemes to develop skills and behaviours that will enable them to
succeed in their chosen progression option be that education/training or employment.

Actions
1. Undertake an individual learner needs analysis.

Outcomes
•

Access to relevant training that builds upon
identified strengths and key areas of interest.

•

Employer liaison with a view to sourcing work
experience as part of exit strategy / plan.

•

Provide quality work placement and
training opportunities through Community
employment.

•

On - going mentoring support to assist
Participants in achieving their stated goals.

2. Development of career progression plan.
3. CV preparation and interview skills.
4. Identification of key strengths and talents.
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AIM 1 - EMPLOYMENT AND EDUCATION Contd.

To provide a range of programmes that offer developmental supports for community employment
participants and members of the wider community, so they can better avail of opportunities with regard to
training, education, and employment options.
We will engage with community employment participants, unemployed individuals, and key stakeholders
to identify needs thus informing the development of programmes/interventions to enhance progression
options.

Action
Preparing for work

Connecting people and skills

Identifying opportunities

Provide education and training
programmes, specific to an
individual’s chosen progression
path.

Maintain database of job ready
people.

Identify work placement
opportunities in the private sector
and facilitate participation.

Provide an employment and
advice centre for the wider
community.

Support the development of
key behaviours that enhance
employability.

Liaise with local employers to
identify work placement and
employment opportunities.

Promote the social and economic
benefits of employment within
the wider community.

Promote available training not
only within the centre, but also
within the community.

Provide quality work placement
and training opportunities
through community employment.

The support and encouragement
provided these last three years as a community
employment participant has allowed me to
develop, through the training programmes and
one to one supervision, the skills needed both
professionally and personally, to re-enter the
mainstream workforce.
Eimer Smith CE participant 2014
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AIM 1 - EMPLOYMENT AND EDUCATION Contd.

Objective C
Community Gain
To add value to communities and the wider areas through activities that creates opportunities for individuals
to develop their skills, capacities, and knowledge of civil society.

Action
•

Through the provision of community employment work placements assist and support other
organisations within the community in delivering services/supports and building their capacity.

•

Provide access and promote participation in a voter education programme.

•

We assist and support other organisations in the community, increase their capacities and delivering
new services and supports.

•

Provide training programmes to enhance social cohesion within disadvantaged communities.

•

By promoting and encouraging voluntary activity.
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AIM 2 - MARKETING, COMMUNICATIONS, AND ADVOCACY DEVELOPMENT

To raise the profile of the Finglas Centre and influence policy with regard to matters impacting upon
individuals and the communities we serve.

Objective A
Communications
To develop a strategic communications plan with an associated budget and key performances indicators that
informs the community and wider stakeholders of the services, supports benefit that accrue through the
work of the Finglas Centre.

Action
Marketing

Communication

Advocacy

Utilise social media to promote
the work of the centre and
celebrate our success and that of
those who have benefited from
our work;

Develop links with local, regional
and national media

Recognise the capacity of existing
service users and community
employment participants to act as
brand advocates in promoting the
services and supports available
through the centre

Produce a quarterly Newsletter
and distribute to all key
stakeholders

Develop a targeted campaign to
promote engagement and liaison
with employers with a view to
increasing both work placement
and employment

Done the benefit 4 computer
course with the centre great
course and real welcoming
centre
Facebook comment 2015.
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AIM 2 - MARKETING, COMMUNICATIONS, AND ADVOCACY DEVELOPMENT
Contd.

Objective B
Engagement
To actively collaborate in relevant, inter agency forums, joint initiatives and networks that are aligned with
the stated aims and objectives of the Finglas Centre and bring benefit to the individuals and communities
we serve.

Action

•

We support all staff in developing their knowledge and understanding of the role of civil society
organisations and the importance of civil citizenship.

•

We support staff in developing their capacity to contribute to the work of civil society organisations and
in doing so enhance both personal and community development.

•

We actively collaborate with local, regional, and national community and voluntary organisations in
addressing key issues impacting upon the communities we serve.

•

We promote active participation by all staff in local, regional, and national civil society organisations.

NCU have worked alongside the Finglas Centre
for the past number of years delivering educational
courses to community employment staff. We have always
found the Management and staff a pleasure to work with.
Having visited the centre on several occasions it is
apparent that the work being done by the
centre is invaluable to the community.
David McCarthy
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Manager | NCU Training

AIM 3 - ORGANISATIONAL DEVELOPMENT

To develop the capacity of the Finglas Centre by promoting a culture of innovation, participation and
ownership through effective staff engagement and a commitment to continuous improvement.

Objective A
Effective Governance
To proactively work with the Board of Management to ensure that the strategic objectives of the Finglas
Centre are achieved and effective monitoring and performance management systems are developed and
implemented.
Produce, implement, and monitor an annual work plan in keeping with the strategic plan.
Ensure the board and wider stakeholders are informed of the work of the Finglas Centre.

Action
Develop relevant monitoring and performance
management systems.

Quarterly monitoring reports

Identify and set key performance indicators for each
area of activity.

Frequent board presenters by key staff members on
programme and activities

Provide on-going support and supervision to the
manager.

Annual report

Started the journey towards the Governance
compliance code.

To be achieved by end 2017
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AIM 3 - ORGANISATIONAL DEVELOPMENT Contd.

Objective B
Staff Development
Ensure that all staff has a clear understanding of their role within the organisation and that their individual
skills and strengths are identified, nurtured, and developed.

Action
Continue to review and develop
roles within the organisation

Identify individual skills, strengths
and weaknesses and provide
opportunities for continuous
professional development and
capacity building

Provide one to one support and
supervision on a six week rotation

Provide appropriate staff training
and development

Acknowledge and encourage staff
performance and excellence

Foster a culture of innovation and
promote employee engagement
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SUPPORT AND THANKS

We wish to acknowledge the on-going support of:
•
•
•
•
•

Department of Social Protection
Finglas Cabra Local Drugs Task Force
Dublin City Council
City of Dublin Youth Service Board
Irish Congress of Trade Unions

Sincere thanks to our Board of Management, without whom our work would not be possible:
•
•
•
•
•
•
•
•
•

Pat Carey
Pat Mooney
Larry Dooley
Maureen Byrne
Marian Farrelly
Michael Bowe
Odran Reid
David Miskall
Tom Holmes

Over the past 30 years we have had over hundreds of participants availing of valuable work experience in
our centre, their commitment and contribution in delivering our services has been outstanding and we wish
to sincerely thank all our staff past and present for their input in making the centre the success it is today.
Most of all we want to thank the community of Finglas and surrounding areas for their on-going support
over the past 30 years and look forward to your continued support in the future.
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OUR TEAM
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Marie McCann
Centre Manager

Jackie Williams
Assistant Community Employment
Supervisor

Linda Caffrey
Finance Manager

Michelle Slevin
Programme Co-ordinator

Cherie Foster
Community Employment
Supervisor

Angela O’Neill
Finglas Traveller Development Group
Co-ordinator

5 Cardiffsbridge Road
Finglas West
Dublin 11.
Phone: 01 8845228
Fax: 01 8845226

“Serving the community of Finglas and surrounding areas for over 30 years”

www.thefingalcentre.ie
Company No: 239169

Registered Charity No: CHY 11632

